
PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
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Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: ________Valdese Housing Authority_____________________________________________ PHA Code: __NC 055000001__
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): ___07/2011______

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: ____121__________ Number of HCV units: _____________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years: The mission of the Valdese Housing Authority is to ensure safe, decent and affordable housing:
encouraging higher quality family life for eligible residents, create opportunities for resident economic self-sufficiency, establish a drug and
crime free environment, assure fiscal integrity in all programs administered without discrimination.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.
The Housing Authority recognizes the resident as their ultimate customer. The Authority is continually trying to improve our
management and service delivery efforts through oversight, assistance and selective intervention by highly skilled, diagnostic and result-
oriented personnel. The Authority has created a problem solving partnership with our residents, the community, and government
leadership. Thus our Authority maintains our housing units and common areas in the best possible condition.

The Housing Authority has reduced vacancies, continues modernization to apartments and is a high performer

6.0
PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
Addition to Procurement Policy to include Recovery Funds from Stimulus CFRG
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions.
PHA Plan and all Polices may be viewed at the Office of the Valdese Housing Authority 1402 Lydia Avenue Valdese, NC 28690

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
NA

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
See Attachments

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
See Attachments

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.
See Attachments

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.
NA
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.
Demographics for Valdese based on the 2000 census was a population of 4,485 with 1,886 households and 1,180 families residing in Town.
The racial make up of the town was 91.53% White, 1.05% African American, 0.22% Native American, 3.99% Asian, 0.07% Pacific
Islander, 2.25% from other races and 0.89% from two or more races. Hispanic or Latino of any race were 4.91% of the population.
There were 1,992 housing units. The median income for a household in the town was $30,617, and the median income for a family was
$41,411. Males had median income of $27,482 versus $22,429 for females. The per capita income for the town was $18,965. About 8.3% of
families and 11.9% of the population were below the poverty line, including 15.7% of those under age 18 and 11.5% of those age 65 or
over. Renters make up 34.17% of the Valdese population. 5.31% of houses and apartments in Valdese are unoccupied. The Valdese
Housing Authority has two vacant apartments with one designated as elderly and one designated as family with approximately 26
applicants on waiting list. The two apartments have applicants ready to move in as soon as maintenance turns the units over. There is
another Housing Authority (Morganton) in Burke County and several apartment complexes; Village Apartments, Blue Ridge Apartments,
Rutherford Square, High Meadows and Agape. Most of these apartments have a set number of apartments designated for rental assistance
applicants excluding Agape which is totally rented based on income and only to the Elderly.

9.1
Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan. The Valdese Housing Authority will recycle units in a timely manner and maintain open
communication with local agencies that provide assistance to families in an effort to make our services available to the families in need of
housing in the jurisdiction.

10.0 Additional Information. Describe the following, as well as any additional information HUD has requested.
(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-

Year Plan. The Valdese Housing Authority has continued modernization programs, reduced vacancies, and is a high performer.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial

deviation/modification” Discretionary changes which fundamentally change the mission, goal or objectives of the PHA, substantial
deviation from the Five Year Plan , changes in policies, etc will require Housing Authority Board Approval.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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Violence Against Women Act

Additional reporting requirements under section 603 of Title VI, of the Violence Against Women and
Department of Justice Reauthorization Act of 2005, amending section 5 (A) of the U. S. Housing Act of 1937.

Goal: The Valdese Housing Authority will provide support to families that are victims of domestic violence,
dating violence and stalking in order to enhance their quality of life, increase staff and family awareness and
exercise discretion when providing agency services and referral.

Objectives: Provide decent and affordable housing for victims of domestic violence dating violence and stalking;
Make referrals to agencies based on tenant’s needed; Educate Housing Authority staff and tenants on the
seriousness of domestic violence.

Services/Program Activities: Provide training for staff and tenants to increase awareness of domestic violence;
Train staff about the specific provisions of VAWA and the policies established of the Housing Authority to
comply with the law; Ban abusers from the Valdese Housing Authority property; Stronger encourage victims to
participate in counseling programs and report any incidents; With consent of tenant make referrals to appropriate
service agencies or law enforcement.

As the program grows it will be revised and enlarged as required.
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SF-LLL-A NA
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Page 15 of 33 Form HUD-50075.1 (4/2008)

Part I: Summary
PHA Name:
Valdese Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NC19P05550111
Replacement Housing Factor Grant No:
Date of CFFP:___________________

FFY of Grant:
2011
FFY of Grant Approval:
______________________

Type of Grant
Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3 1,000.00
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21) 1,000.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 47,000.00
8 1440 Site Acquisition
9 1450 Site Improvements 50,000.00

10 1460 Dwelling Structures 84,014.00
11 1465.1 Dwelling Equipment—Nonexpendable 2,000.00
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment 2,000.00
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities 4

18a 1501 Collateralization or Debt Service paid by the PHA
18 ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2 – 19) 187,014.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security – Soft Costs
24 Amount of line 20 Related to Security – Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations
4 RHF Funds shall be included here
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Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
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Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
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Part II: Supporting Pages
PHA Name:
Valdese Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NC19P05550111
CFFP (Yes/No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2011

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated 2

Funds
Expended 2

NC055000001 Operations 1406 1,000.00
HA Wide Administration 1410 1,000.00

Fees & Costs 1430
A/E 1430.1 20,000.00
Assist with CFP Budgets & Plan 2,000.00
Physical Needs Assessment 10,000.00
Lead Based Paint Testing 15,000.00
Total 1430 47,000.00
Site Improvements 1450

HA Wide Tree Trimming/Erosion Control 25,000.00
Site work to include; railing repairs,
@ Rora Apts, Erosion and drainage @
CC Long and Lydia and landscaping.

Total 1450 25,000.00

Dwelling Structures 1460 Will use
Begin correcting ceilings with 10 units 59,014.00 Reserves
Peeling paint and sagging sheetrock With CFP
Begin Replace ceiling heat in 48 units 10 units 50,000.00 To complete
Total 1460 109,014.00
Dwelling Equipment 1465.1

HA-Wide Waterheaters, Ranges &Refrigerators 2,000.00
Total 1465.1 2,000.00

HA-Wide Non-Dwelling Equipment 1475
Maint/Office Equipment 2,000.00
Total 1475 2,000.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report
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Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
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Part I: Summary
PHA Name:
Valdese Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NC 55-50108
Replacement Housing Factor Grant No:
Date of CFFP:___________________

FFY of Grant:
2008
FFY of Grant Approval:
______________________

Type of Grant
Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: 2)
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3 1,000.00 0 0 0
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21) 1,000.00 0 0 0
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 13,214.00 13,214.00 13,214.00 13,214.00
8 1440 Site Acquisition
9 1450 Site Improvement 12,000.00 12,000.00 12,000.00 12,000.00
10 1460 Dwelling Structures 162,933.00 164,555.51 164,555.51 164,555.51
11 1465.1 Dwelling Equipment—Nonexpendable 1,500.00 2,377.49 2,377.49 2,377.49
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment 500.00 0 0 0
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities 4

18a 1501 Collateralization or Debt Service paid by the PHA
18 ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2 – 19) 192,147.00 192,147.00 192,147.00 192,147.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security – Soft Costs
24 Amount of line 20 Related to Security – Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations
4 RHF Funds shall be included here
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Page 19 of 33 Form HUD-50075.1 (4/2008)

Part II: Supporting Pages
PHA Name:
Valdese Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NC 55-50108

CFFP (Yes/No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2008

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated 2

Funds
Expended 2

HA-Wide Operations 1406 1,000.00 0 0 0 Complete
HA-Wide Administration 1410 1,000.00 0 0 0 Complete

Fees & Costs 1430
Assistance with budgets for plan 714.00 714.00 714.00 714.00 Complete
A/E 12,500.00 12,500.00 12,500.00 12,500.00 Complete
Total 1430 13,214.00 13,214.00 13,214.00 13,214.00

HA-Wide Site Improvements 1450
Misc. tree trimming, erosion control 1,000.00 1,000.00 1,000.00 1,000.00 Complete
Concrete & paving repairs 11,000.00 11,000.00 11,000.00 11,000.00 Central Builders
Total 1450 12,000.00 12,000.00 12,000.00 12,000.00
Dwelling Structures 1460

NC 55-1 Remove interior doors & provide new 8,000.00 8,000.00 8,000.00 8,000.00 Complete
Rora 32 units blding type A,B,C & E Central

NC 55-2 Remove interior doors & provide new 72,000.00 63,705.71 63,705.71 63,705.71 Complete
CC Long 21 units blding type A&B Central

HA-Wide Replace Alum. Siding on buildings 0 0 0 0 Completed
NC 55-1 Begin Floor Tile Replacement With 07 & 09 St

Site 2 Type A, B, C & E Buildings 32 units 82,933.00 92,849.80 92,849.80 92,849.80 Moved from

Total 1460 162,933.00 164,555.51 164,555.51 164,555.51 2009 CFP
And will

HA-Wide Dwelling Equipment 1465.1 Combine
Ranges &Refrigerators 1,500.00 2,377.49 2,377.49 2,377.49

Total 1465.1 1,500.00 2,377.49 2,377.49 2,377.49 Complete

HA-Wide Non-Dwelling Equipment 1475
Maintenance/Office Equipment 500.00 0
Total 1475 500.00 0

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report
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Page 20 of 33 Form HUD-50075.1 (4/2008)

Part I: Summary
PHA Name:
Valdese Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NC19P05550109
Replacement Housing Factor Grant No:
Date of CFFP:___________________

FFY of Grant:
2009
FFY of Grant Approval:
______________________

Type of Grant
Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: 2) 3/30/11
Performance and Evaluation Report for Period Ending: 12/31/10 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

1 Total non-CFP Funds Original Revised Obligated Expended
2 1406 Operations (may not exceed 20% of line 21) 3 1,000.00 1,000.00
3 1408 Management Improvements 10,000.00 10,000.00 10,000.00
4 1410 Administration (may not exceed 10% of line 21) 0 0
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 23,000.00 25,730.00 25,730.00 22,576.00
8 1440 Site Acquisition
9 1450 Site Improvements 5,000.00 5,000.00 0

10 1460 Dwelling Structures 138,821.00 138,821.00 131,160.71 115,312.20
11 1465.1 Dwelling Equipment—Nonexpendable 2,000.00 2,000.00 00
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment 10,000.00 7,270.00 7,270 2,876.14
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs

17 1499 Development Activities 4

18a 1501 Collateralization or Debt Service paid by the PHA
18 ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2 – 19) 189,821.00 189,821.00 174,160.71 140,764.34
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security – Soft Costs
24 Amount of line 20 Related to Security – Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations
4 RHF Funds shall be included here



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Page 21 of 33 Form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Page 22 of 33 Form HUD-50075.1 (4/2008)

Part II: Supporting Pages
PHA Name:
Valdese Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NC 55-50109 CFFP (Yes/No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated 2

Funds
Expended 2

NC055000001 Operations 1406 1,000.00 1,000.00
HA Wide Management Improv. Software 10,000.00 10,000.00 10,000.00 Obligated

Administration 1410 0 0

Fees & Costs 1430
A/E 1430.1 20,000.00 20,000.00 20,000.00 16,846.00 Obligated
Assist with CFP Budgets & Plan update 2,000.00 1,830.00 1,830.00 1,830.00 Completed
Energy Audit 3,900.00 3,900.00 3,900.00 Completed
Total 1430 23,000.00 25,730.00 25,730.00 22,576.00

Site Improvements 1450
HA-Wide Tree Trimming/Erosion Control 5,000.00 5,000.00

Rora Sidewalk Replace/Repair 0 0
CC Long Sidewalk Replace/Repair 0 0

Total 1450 5,000.00 5,000.00

Dwelling Structures 1460
NC 55-1 Begin floor tile replacement

Site 2 Type A,B,C &E Buildings 0 0 0
Continue Type D, E, F & H Bldg. 44 units 138,821.00 138,821.00 131,160.71 115,312.20 Complete

Total 1460 138,821.00 138,821.00 131,160.71 115,312.20 Ceiling & Floor

HA-Wide Dwelling Equipment 1465.1
Waterheaters, Ranges &Refrigerators 2,000.00 0 0 Move to
Total 1465.1 2,000.00 0 0 operations

HA-Wide Non-Dwelling Equipment 1475
Computer Upgrades 10,000.00 7,270.00 7,270.00 2,876.14 Complete
Total 1475 10,000.00 7,270.00 7,270.00 2,876.14

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report
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Part I: Summary
PHA Name:
Valdese Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NC19SO5550109
Replacement Housing Factor Grant No:
Date of CFFP:___________________

FFY of Grant:
2009
FFY of Grant Approval:
______________________

Type of Grant
Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: 1)
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3

3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 24,750.00 24,750.00 24,750.00 24,750.00
8 1440 Site Acquisition
9 1450 Site Improvement 100,000.00 60,000.00 60,000.00 60,000.00
10 1460 Dwelling Structures 118,470.00 158,470.00 158,470.00 158,470.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities 4

18a 1501 Collateralization or Debt Service paid by the PHA
18 ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2 – 19) 243,220.00 243,220.00 243,220.00 243,220.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security – Soft Costs
24 Amount of line 20 Related to Security – Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations
4 RHF Funds shall be included here
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Part II: Supporting Pages
PHA Name:
Valdese Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NC19SO5550109
CFFP (Yes/No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated 2

Funds
Expended 2

NC055000001 Fees & Cost 1430
A/E Design & CA 1430.1 24,750.00 24,750.00 24,750.00 24,750.00 Complete

Total 1430 24,750.00 24,750.00 24,750.00 24,750.00

Site Improvements 1450
Lydia Continue Sidewalk repair and

Replacement of trip hazards 100,000.00 60,000.00 60,000.00 60,000.00 Complete
Work started with CFP 2007 funds
Total 1450 100,000.00 60,000.00 60,000.00 60,000.00

Dwelling Structures 1460
Lydia Continue replacement of siding on

Buildings as funds will allow 118,470.00 51,200.00 51,200.00 51,200.00 Complete
Total of 16 buildings Work continues
Interior door replacement moved from 107,270.00 107,270.00 107,270.00 Into CFP 2008
2008 CFP – complete with 2008
Total 1460 118,470.00 158,470.00 158,470.00 158,470.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report
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Part I: Summary
PHA Name:
Valdese Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NC19P05550110
Replacement Housing Factor Grant No:
Date of CFFP:___________________

FFY of Grant:
2010
FFY of Grant Approval:
______________________

Type of Grant
Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: 1)
Performance and Evaluation Report for Period Ending: 12/31/10 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3 1,000.00 1,000.00
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21) 1,000.00 1,000.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 22,000.00 38,000.00 36,000.00 203.00
8 1440 Site Acquisition
9 1450 Site Improvements 5,000.00 74,193.00

10 1460 Dwelling Structures 93,193.00 8,000.00
11 1465.1 Dwelling Equipment—Nonexpendable 2,000.00 2,000.00
12 1470 Non-dwelling Structures 39,821.00 39,821.00
13 1475 Non-dwelling Equipment 23,000.00 23,000.00
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities 4

18a 1501 Collateralization or Debt Service paid by the PHA
18 ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2 – 19) 187,014.00 187,014.00 36,000.00 203.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security – Soft Costs
24 Amount of line 20 Related to Security – Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations
4 RHF Funds shall be included here
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Part II: Supporting Pages
PHA Name:
Valdese Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NC19P05550110
CFFP (Yes/No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated 2

Funds
Expended 2

NC055000001 Operations 1406 1,000.00 1,000.00
HA Wide Administration 1410 1,000.00 1,000.00

Fees & Costs 1430
A/E 1430.1 20,000.00 36,000.00 36,000.00 203.00 Obligated
Assist with CFP Budgets & Plan 2,000.00 2,000.00
Total 1430 22,000.00 38,00.00 36,000.00 203.00

Site Improvements 1450
Tree Trimming/Erosion Control and 5,000.00 74,193.00 Use Reserves
Site work to include railing repairs With CFP to
Erosion and drainage and landscaping complete

HA-Wide Total 1450 5,000.00 74,193.00

Dwelling Structures 1460
Continue Floor Tile Replacement

NC 55-1 Type G Bldg Site 1 2 units 93,193.00 8,000.00 Flooring finished

Total 1460 93,193.00 8,000.00 With 2009

Dwelling Equipment 1465.1
HA-Wide Waterheaters, Ranges &Refrigerators 4 2,000.00 2,000.00

Total 1465.1 2,000.00 2,000.00
HA-Wide Non-Dwelling Structures 1470

Correct settlement problems at Adm Bld 39,821.00 39,821.00
Total 1470 39,821.00 39,821.00

HA-Wide Non-Dwelling Equipment 1475
Maint/Office Equipment 1,000.00 1,000.00
Maintenance Vehicle 1 22,000.00 22,000.00
Total 1475 23,000.00 23,000.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report
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PART I: SUMMARY
PHA Name/Number

Valdese Housing Authority
Locality (City/County & State)

Valdese/Burke/NC
Original 5-Year Plan Revision No:

A.
Development Number and
Name

NC055000001

Work Statement
for Year 1

FFY 2011

Work Statement for Year 2
FFY 2012

187,014.00

Work Statement for Year 3
FFY 2013

187,014.00

Work Statement for Year 4
FFY 2014

187,014.00

Work Statement for Year 5
FFY 2015

187,014.00

B Physical Improvements
Subtotal

Annual Statement
162,014.00 161,014.00 135,014.00 133,014.00

C. Management Improvements 10,000
D. PHA-Wide Non-dwelling

Structures and Equipment 1,000 2,000 28,000 20,000
E ADMINISTRATION 1,000 1,000 1,000 1,000

F. Other 22,000 22,000 22,000 22,000
G. Operations 1,000 1,000 1,000 1,000
H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
K. Total CFP Funds 187,014.00 187,014.00 187,014.00 187,014.00
L. Total Non-CFP Funds 0 0 0 0.00
M. Grand Total 187,014.00 187,014.00 187,014.00 187,014.00
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2011

Work Statement for Year: 2
FFY 2012

Work Statement for Year: 3
FFY 2013

Development
Number/Name
General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

SEE NC055000001 NC055000001
ANNUAL

Statement Fees & Cost Fees & Cost
A&E 22,000 A&E 22,000

Site Improvements Site Improvements
Tree trimming/erosion 5,000 Tree trimming/erosion 5,000

Dwelling Structures Dwelling Structures
Work on Electrical Work on Electrical

Updates and 60 units Updates and change 61 units
Change out light fixtures 155,014.00 Out light fixtures 155,014.00

Total 1460 155,014.00 Total 1460 155,014.00

HA-Wide
Dwelling Equipment 2,000.00 HA-Wide

Dwelling Equipment 2,000

Non-Dwelling Equip
Maint/Office Equip 1,000

Non-Dwelling Equip
1,000 Maint/Office Equip 1,000

Subtotal of Estimated Cost $185,014.00 Subtotal of Estimated Cost $185,014.00
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year: 4
FFY 2014

Work Statement for Year: 5
FFY 2015

Development
Number/Name
General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

SEE NC055000001 NC055000001
ANNUAL

Statement Fees & Cost Fees & Cost
A&E 22,000 A&E 22,000

Site Improvements Site Improvements
Tree trimming/erosion 5,000 Tree trimming/erosion 5,000.00

Total 1450 5,000.00 Total 1450 5,000.00

Dwelling Structures Dwelling Structures
Replace Kitchen 21 units 125,014.00 Begin Reroofing 30 units 125,014.00

Cabinets, sinks, Of units
Backsplash, etc

Total 1460 125,014.00 Total 1460 125,014.00

Dwelling Equipment 3,000.00 HA-Wide
Dwelling Equipment 3,000

Non-Dwelling Equip
Maint/Office Equip 5,000 Non-Dwelling Equip
Mainten. Vehicle 23,000 Maint/Office Equip 10,000.00

Total 1475 28,000 Computer Hardware 10,000.00
Total 1475 20,000.00

Subtotal of Estimated Cost $185,014.00 Subtotal of Estimated Cost $175,014.00
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year: 2
FFY 2011

Work Statement for Year: 3
FFY 2012

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

SEE VI.
ANNUAL

Statement NC055000001 NC055000001
Operations 1,000 Operations 1,000

Administration 1,000 Administration 1,000
Sundry Sundry

Subtotal of Estimated Cost $ 2000 Subtotal of Estimated Cost $ 2,000
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year: 4
FFY 2013

Work Statement for Year: 5
FFY 2014

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

SEE VIII.
ANNUAL

Statement

NC055000001 NC055000001
Operations 1,000 Operations 1,000

Management Improvements – Computer Software 10,000
Administration 1,000 Administration 1,000

Sundry Sundry

Subtotal of Estimated Cost $ 2000 Subtotal of Estimated Cost $ 12,000


